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In 2020, the North Carolina Department of Health and Human Services (NCDHHS) published the North
Carolina State Health Improvement Plan (NC SHIP),? the state’s first comprehensive plan for improving
health outcomes in North Carolina residents. In partnership with the North Carolina Institute of
Medicine (NCIOM), NCDHHS also published Healthy North Carolina 2030: A Path Toward Health (HNC
2030),® which explains the impact in North Carolina of 21 health indicators that are predictive of sub-
optimal health outcomes and health disparities.* (See Figure 1.)

Together, these reports present a multi-layered strategic implementation and accountability plan for
North Carolina to improve health and health outcomes in North Carolina. HNC 2030 describes how the
indicator impacts health, disparities across populations, how targets for improving measures on these
indicators were determined, and potential levers for change. The NC SHIP, updated in October 2023,°
operationalizes a 10-year implementation plan for addressing these indicators using a results-based
accountability framework.®

Figure 1. NC SHIP health indicators
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2 Within NCDHHS, the NC Division of Public Health led development of the report with assistance from the North
Carolina Institute of Medicine. Blue Cross Blue Shield of North Carolina Foundation, The Duke Endowment, and

The Kate B. Reynolds Charitable Trust funded the development of the NC SHIP.

3 The report is the result of the North Carolina Institute of Medicine (NCIOM)’s Healthy North Carolina 2030 Task
Force convened in January 2019 with funding from the Blue Cross Blue Shield of North Carolina Foundation, The
Duke Endowment, and The Kate B. Reynolds Charitable Trust.

4 The indicators derive from the County Health Rankings population health model developed by the University of
Wisconsin Population Health Institute with support from the Robert Wood Johnson Foundation. The twenty-one
population indicators represent four categories of factors that affect health, plus two health outcomes.

5> The update was developed by NCDHHS in collaboration with the NC SHIP Community Council.

6 The NC SHIP also includes updates on population level data on the indicators, links to action plans for addressing
the indicators, and priorities that inform action planning.
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https://schs.dph.ncdhhs.gov/units/ldas/docs/NCSHIP-2023-101723.pdf
https://schs.dph.ncdhhs.gov/units/ldas/docs/NCSHIP-2023-101723.pdf
https://schs.dph.ncdhhs.gov/units/ldas/docs/HNC-REPORT-FINAL-Spread2.pdf
https://www.countyhealthrankings.org/what-impacts-health/county-health-rankings-model
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This document describes the ways that NCDHHS is leading NC SHIP implementation and opportunities
for philanthropy to support the state’s work.

NCDHHS: NC State Health Improvement Plan Convener

Within NCDHHS, the Division of Public Health (DPH) leads the NC SHIP’s development and convenes
partners toward its implementation. The NC SHIP’s adoption of a public health framework reflects
NCDHHS’ emphasis on cross-sector collaboration driving collective action with community leaders (e.g.,
local health departments, community-based organizations) and development of partnerships needed to
implement the NC SHIP framework. The NC SHIP also identifies state and community partners that are
supporting action plan implementation related to each indicator or may be engaged to do so.

DPH convenes the NC SHIP Community Council, an advisory committee comprising 18 work groups
across the 21 health indicators. The work groups include representatives from NCDHHS and state and
community partner organizations representatives in equal numbers and reflect diverse stakeholder
perspectives and affiliations. The Community Council provides collective action on the NC SHIP’s
implementation and guidance on its development.

DPH also supports local health departments and their partners by providing training and technical
assistance on the results-based accountability framework and tools that drive decision-making and
monitoring of NC SHIP implementation at the local level. In addition, DPH coordinates NCDHHS’
collaboration with external partners (e.g., North Carolina Institutes of Medicine) and internal
engagement of agency divisions on NC SHIP implementation.

Opportunities for philanthropic support
Philanthropy has played a significant role in developing and implementing the NC SHIP. Philanthropic
funding supported:

e The Healthy North Carolina 2030 Task Force convened by the North Carolina Institute of
Medicine (NCIOM) in 2019, whose work informed the development of HNC 2030.

e Development and implementation of the online platform, the Clear Impact Scorecard, that
allows communities statewide to track their own and collective progress on addressing the 21
health indicators that are the focus of the NC SHIP.

NCDHHS appreciates the philanthropic support that helped put North Carolina on the path to improved
health yet also recognizes the further impact philanthropy can have to advance the NC SHIP and progress
toward improved health outcomes for all North Carolina communities and residents. The NC SHIP
reflects recognition of the need for multi-sector collaboration to address drivers of health, including
factors traditionally outside the sphere of public health (e.g., education, employment, and housing). As
highly recognizable community partners and leaders, philanthropy is uniquely positioned to elevate
community health needs and champion efforts to address them across different stakeholder groups and
audiences.

NCDHHS invites philanthropy to consider several opportunities for the sector to support ongoing and
continuous community-led and driven implementation in 2024 and beyond.

1. Provide statements of alignment. Share foundations’ missions, interests, and/or priorities, what
they fund, and where they fund related to HNC 2030 and the NC SHIP. Several philanthropies have
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https://embed.clearimpact.com/Scorecard/Embed/68869

released public statements of their commitment to aligning their grantmaking goals with NC SHIP and
their progress in realizing their commitment.” NCDHHS values these commitment statements as a
reflection of philanthropic engagement on implementing the NC SHIP and as a helpful guide for
community partners seeking philanthropic partnership. In addition, philanthropies could require
grantees to report goals and progress in the Clear Impact Scorecard, which presents aggregated data on
statewide progress on the 21 health indicators that the NC SHIP addresses.

2. Support creation of an Investment Map. Collaborate with NCDHHS to develop a map showing
investments from academia, business, community-based organizations, faith-based communities,
health care systems, philanthropy, and public health around HNC 2030. This could include a public
facing dashboard for programs, policies, and practices that work and are aligned with HNC 2030.

3. Support community education and visibility. Collaborate with NCDHHS to inform grantees and/or
partners about the collective impact around HNC 2030 and the NC SHIP to encourage alignment and
participation. This could mean putting NC SHIP on agendas and inviting guest speakers to meetings from
state and/or local government or encouraging partners to directly participate in workgroups.

4. Directly support the Community Council. Provide funding for the infrastructure to support NC SHIP
coordination. This could include hosting work groups and providing resources for the community to
meet in person.

5. Engage regularly with NCDHHS on NC SHIP implementation. NCDHHS welcomes the opportunity to
hold regular meetings between the agency and the philanthropic sector to share ideas and collaborate
on opportunities for philanthropy to support NC SHIP implementation at the community level.

For more information contact Erin Fry Sosne, Director of Strategy, Division of Public Health at
Erin.Fry.Sosne@dhhs.nc.gov

7 See e.g., the NC SHIP report, p. 6 for statements from The Kate B. Reynolds Charitable Trust and The Duke
Endowment.
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