
1

Performance Management 
Academy

Using Data and Evidence to 
Develop Policy Responses to 
COVID-19 – Public Data 
Dashboard

October 15, 2020

1



Introductions

Madhu Vulimiri
Senior Strategy Advisor
Office of the Secretary

NC DHHS



NC Department of Health and Human Services

MEDICAID FOSTER CARE PRENATAL 

PROGRAMS

EARLY EDUCATION FOOD AND 

NUTRITION 

BENEFITS

REGULATION OF 

HEALTHCARE 

FACILITIES



• Advance the health and well-being of North Carolinians 

utilizing the programmatic tools of our Department. 

• Build an innovative, coordinated, and whole-person 

centered system that addresses medical and non-

medical drivers of health.

• Turn the tide on North Carolina’s opioid crisis.

• Ensure all NC children get a healthy start and develop 

to their full potential in safe and nurturing families, 

schools and communities.

• Achieve operational excellence.

NCDHHS Strategic Goals

https://www.ncdhhs.gov/about/department-initiatives/healthy-opportunities
https://www.ncdhhs.gov/about/department-initiatives/opioid-epidemic
https://www.ncdhhs.gov/about/department-initiatives/early-childhood


NCDHHS COVID-19 Data Goals

Data is disaggregated to be able to 

identify trends among different groups 

(age, gender, race, ethnicity, county)

Data is understandable and can be 

used by the public to inform local 

decision making

Data is updated consistently and used 

to inform state-level decisions

Data reporting balances transparency, 

public health, and patient privacy as 

we respond to the COVID-19 crisis



On April 27th, NC launched its key metrics, which have been 

used as indicators of COVID’s impact on NC, and used to 

inform measures to slow the spread of COVID-19

COVID-19 Decision Making



NC COVID-19 Dashboard



Data can be analyzed at county level



Data is disaggregated by race, ethnicity, 
gender, age



Dashboard provides explanatory notes for lay 
audience



• Consistently adding information to dashboard

− Launched in March

− 5/20 – launched interactive version of dashboard

− 6/22 – added new data about outbreaks and clusters in child care 

and school settings

− 7/19 – added new data about hospital capacity & trends; case and 

death counts searchable by county

− 8/26 – added average turnaround time for testing

− 9/25 – added antigen testing info (positive cases & deaths diagnosed 

with an antigen test, # antigen tests completed daily)

• Received A+ from COVID Tracking Project

NC COVID-19 Dashboard

https://covidtracking.com/data/state/north-carolina
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