Appendix A
Scope of Work, Sub-Grants, and Annual Budget

As part of this grant agreement, you are required to provide a description of how you will spend the grant funds in compliance
with the specific purpose as stated in the Appropriations Act (“Scope of Work”). You are also required to submit information
related to any potential sub-grants and a budget for the grant funds. Please attach additional sheets as necessary.

1. Organization: "Example” Non-Profit

2. GrantID:

00111

3. Scope of Work
Objectives, Results, Performance Measures:

Recipient shall detail below how the organization will spend the grant funds in compliance with the specific purpose(s)
as stated in the Appropriations Act. The description should include objectives to be achieved, expected results and
performance measures. The description should also include anticipated timing of those objectives, expected results
and any services provided.

Objective(s):

How do you
plan to spend
your grant
funds? What
project(s) do
you want to
accomplish?

Expected
Results:

What do you
hope will be
accomplished
through the
projects
supported by
these grant
funds?

Performance
Measure(s):

List the steps
it will take to
accomplish
the project(s)
supported by
these grant
funds.

If the project is

Caring Center, Inc. provides counseling services and resources for victims of violence and the
underserved, assistance for utilities, food, clothing, hygiene items and transportation services to
Wake County and Johnston County residents. The Caring Center will use directed grant funds
for operation and program costs. The grant will allow the Caring Center to add emergency
housing, health screenings, and additional resources/supplies to services provided as well as
help increase the number of residents served in the area by supporting additional positions to
better serve residents in need.

- Increase the number of residents served in Wake and Johnston counties.

- Increase group counseling

- Provide transportation to SANE evaluations and FJC Centers for victims of violence.
- Increase food and other needs provided to residents.

- Provide emergency/temporary housing

- Provide 2 Health Screening events free to the public for the area.

Underserved Program:
1. Number of Residents Receiving temporary housing
2. Number of residents receiving utilities assistance
3. Number of residents receiving food or clothing/hygiene items
Victims of Violence Program:
1. Number of Counseling groups provided and number of participants
2. Number of Residents receiving transportation for SANE evaluation and/or FIC Center
3. Number of Victims Served
Emergency Housing Program:
1. Number of Individuals receiving temporary housing (# of families, Individuals)
Health Screening Event: 2 events
1. Purchase advertisement
2. Collaborate with local medical facilities and organizations for event participation and

programmatic,  |donations.
list the estimatted 3. Verify required credentials for participants
forojodt |4 Solicit donation from organizations and local businesses (Sponsors)
outcomes. 5. Obtain required permits
6. Purchase pamphlets, supplies,tents, sighage, etc.
7. Hire Entertainment
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4. Sub-grants:

a. Does the Recipient anticipate that it will sub-grant or pass down any funds to Yes No |:|
another organization?

If yes, answer the following:

b. Name of Sub-recipient c. Program Name d. Amount to Sub-recipient

| 5. Budget: |

Below are general expenditure descriptions that can serve as a guide for preparing the organization’s budget related to the
grant award. Please provide a breakdown of estimated expenses for each category below or as an attachment.

The following budget is for the time period beginning ( 711/2023 ) and ending ( 6/30/2025 ).

EXPENDITURE DESCRIPTION AMOUNT
Employee Expenses (ex. Salaries, hourly wages for 290,000
grant project management /program related staffing).
Administration Expenses (ex. utilities, telephone, data,
lease related expenses)
Goods Expenses (ex. supplies and equipment) 350,000
Contract and Services Expenses (ex. Designers, 100,000
Architects, Builders, Programmatic Service Providers)
Other Expenses (ex. related charges not assigned above 660,000
and described by recipient in breakdown below)
Total Balance of the Project Fund (Grant total
amount) 1,110,000

Provide a breakdown of estimated expenses for each category below or as an attachment.

Employee Expenses - 1. Transportation 2. Underserved Program and Victims of Violence Program salaries -
Intake Staff (2), Caseworker (3) , Administrative Staff (1) - $290,000

Services and Contracts - Counselors - $100,000

Goods Expense - Event supplies and program supplies (Food, Hygiene Items, clothing, diapers) - $350,000
Other Expenses - Temporary Lodging, Utilities Assistance - $660,000

Please note, you will sign off on this appendix as part of executing the Grant Agreement (Contract).

John Helpful Executive Director
Printed Name Title
96’@ 7%«%&% 11/7/2023
S‘Tgnature Date
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	Below are general expenditure descriptions that can serve as a guide for preparing the organization’s budget related to the grant award. Please provide a breakdown of estimated expenses for each category below or as an attachment.
	EXPENDITURE DESCRIPTION
	Total Balance of the Project Fund (Grant total amount)
	AMOUNT

	If yes answer the following: 
	b Name of SubrecipientRow1: 
	c Program NameRow1: 
	d Amount to SubrecipientRow1: 
	b Name of SubrecipientRow2: 
	c Program NameRow2: 
	d Amount to SubrecipientRow2: 
	b Name of SubrecipientRow3: 
	c Program NameRow3: 
	d Amount to SubrecipientRow3: 
	AMOUNT: 290,000
	Administration Expenses ex utilities telephone data: 
	undefined_2: 350,000
	undefined_3: 100,000
	Other Expenses ex related charges not assigned above: 660,000
	undefined_4: 1,110,000
	Printed Name: John Helpful
	Title: Executive Director
	Signature5_es_:signer:signature: 
	1: 
	  Organization: "Example" Non-Profit

	2: 
	  Grant ID: 00111

	Objectives: Caring Center, Inc. provides counseling services and resources for victims of violence and the underserved, assistance for utilities, food, clothing, hygiene items and transportation services to Wake County and Johnston County residents. The Caring Center will use directed grant funds for operation and program costs. The grant will allow the Caring Center to add emergency housing, health screenings, and additional resources/supplies to services provided as well as help increase the number of residents served in the area by supporting additional positions to better serve residents in need.

	Expected Results:  -  Increase the number of residents served in Wake and Johnston counties. 
 -  Increase group counseling
 -  Provide transportation to SANE evaluations and FJC Centers for victims of violence.
 -  Increase food and other needs provided to residents.
 -  Provide emergency/temporary housing
 -  Provide 2 Health Screening events free to the public for the area. 

	Date7_es_:signer:date: 7/1/2023
	Date8_es_:signer:date: 6/30/2025
	Date9_es_:signer:date: 11/7/2023
	Check Box2: Off
	Check Box3: Yes
	Performance Measures: Underserved Program: 
  1. Number of Residents Receiving temporary housing 
  2. Number of residents receiving utilities assistance 
  3. Number of residents receiving food or clothing/hygiene items
Victims of Violence Program: 
  1. Number of Counseling groups provided and number of participants  
  2. Number of Residents receiving transportation for SANE evaluation and/or FJC Center
  3. Number of Victims Served
Emergency Housing Program: 
  1.  Number of Individuals receiving temporary housing (# of families, Individuals)
Health Screening Event:  2 events 
1.  Purchase advertisement 
2.  Collaborate with local medical facilities and organizations for event participation and donations.
3.  Verify required credentials for participants
4.  Solicit donation from organizations and local businesses (Sponsors) 
5.  Obtain required permits
6.  Purchase pamphlets, supplies,tents, signage, etc. 
7.  Hire Entertainment 
8.  Hold event  
	Budget Breakdown: Employee Expenses - 1.  Transportation  2.  Underserved Program and Victims of Violence Program salaries -  Intake Staff (2), Caseworker (3) , Administrative Staff (1) - $290,000
Services and Contracts - Counselors - $100,000 
Goods Expense - Event supplies and program supplies (Food, Hygiene Items, clothing, diapers) - $350,000
Other Expenses - Temporary Lodging, Utilities Assistance -  $660,000


