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How to Navigate the 
Government 
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Federal Buckets of  Funding

 American Rescue Plan
o State and Local Fiscal Recovery Funds   

the exception, not the rule

 Bipartisan Infrastructure Law

 Inflation Reduction Act

There are hundreds of millions of dollars in Annual Appropriations for
federal competitive grants to state and local governments, and even more
recently through special legislation.



Federal Funding

Types:
 Block Grants
 Formula
 Discretionary / Competitive Grants

Resources:
 Grants.gov
 Federal Agency Websites
o https://www.arts.gov/grants
o https://www.fhwa.dot.gov/bipartisan-

infrastructure-law/
o https://www.whitehouse.gov/build/

 National and Statewide Associations
o https://www.nlc.org/news-insights/
o https://www.naco.org/news

https://www.arts.gov/grants
https://www.fhwa.dot.gov/bipartisan-infrastructure-law/
https://www.whitehouse.gov/build/
https://www.nlc.org/news-insights/
https://www.naco.org/news


Keys to Success

 Find the Right Program

o Modify project to fit

 Start EARLY

o Review Previous NOFA/NOFO

 Follow Directions and Meet Deadlines

 Tell Unique Story and Use Data

 Build Partnerships

o Non-federal Match

o Grant Writing and Management

 Build Relationships with Members of  Congress and Staff



Leslie Mozingo
202.255.5760 cell

leslie@strategics.consulting
www.strategics.consulting

4315 Woodbourne Dr. 444 N. Capitol St., NW, Suite 840
Clemmons, NC 27012 Washington, DC 20001

Turning Challenges Into 
Achievements
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https://www.ncleg.gov/
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https://www.osbm.nc.gov/directed-grants-database
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https://www.nc.gov/your-government/all-nc-state-
services/grant-opportunities
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https://www.nc.gov/government/open-budget
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NC Office of Strategic Partnerships Presents:

How to Navigate the 
Government Appropriations 
Puzzle - Counties



Insights into 

What counties do

How to connect to County Government

Where to learn more about counties

2



Counties: 
The Big Picture
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County statutory 
roles are “human 

centered” –
health, welfare, 

education

Carry out state 
responsibilities at 

the local level

Little overlap between 
municipal and county 

services but much 
collaboration
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What Counties Do
Roughly 80% of County resources are spent here

Health and 
Human 

Services

Public Health – COVID, 
Medicaid, Immunizations, 
Mental Health

Children and Families –
TANF, Food Insecurity, 
Foster Care/Adoption, 
Adult Protective Services, 
Child Care Subsidy, Child 
Support Enforcement

Public Safety

Emergency Medical Services 
(EMS)

Emergency Management –
Disaster Preparedness and 
Response

Sheriff - Detention, Civil 
Service, Law Enforcement

Court Facilities

Education

Capital Funding for K-12 
Public Schools and 
Community Colleges

Supplement State funding 
for Operations



The 
Annual
Budget 
Process

Where 
ideas and 
priorities 
become 
reality

July 1
New Fiscal Year

Departments 
Execute Budget Between October & 

December
Annual Financial Audit 

Presented to Board

Between January & 
March

County Manager 
seeks input on budget 

priorities

April / May
County Manager 

Recommends Budget

May 15
School Board required 

to submit budget to 
Commissioners

May / June
Commissioners Hold 
Public Hearings and 

Work Sessions on the 
Budget

By June 30
Commissioners 

Adopt Next Fiscal 
Year’s Budget



Connecting to County Government

Elected Board of 
Commissioners

County 
Manager (CEO)

Deputy or 
Assistant County 

Manager

Department 
Head

Department 
Head

Deputy or 
Assistant County 

Manager

Department 
Heads

Department 
Head

Finance Director 
or CFO

Elected officials can connect you 
to the right subject matter expert 

Most roads go through the County 
Manager – a County’s CEO 

In larger counties, a 
deputy/assistant manager or 
department head can also be a 
good place to start
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Typical County Organization Structure



How to learn more about a County

Articulates County’s priorities and strategies for meeting 
community needs within areas of responsibilityCounty Strategic Plan

Resource allocation plan that aligns with County goals and 
priorities to deliver servicesAnnual Budget

Summary of all fiscal activities, MD&A,  including a 
Schedule of Federal and State Funding

Annual 
Comprehensive 
Financial Report

Collaborative Community-wide process completed  every 
three years to assess health needs of the County

Community Health 
Needs Assessment
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Where to find County specific info

Individual County WebsiteCounty Strategic 
Plan

Individual County WebsiteAnnual Budget

Repository for all Local Governments
https://www.nctreasurer.com/divisions/state-and-local-government-finance/lgc/local-fiscal-
management/annual-audit/annual-audit-reports-submitted-local-government-commission

Annual 
Comprehensive 
Financial Report

Repository for all Counties
https://schs.dph.ncdhhs.gov/units/ldas/cha.htm

Community Health 
Needs Assessment
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https://www.nctreasurer.com/divisions/state-and-local-government-finance/lgc/local-fiscal-management/annual-audit/annual-audit-reports-submitted-local-government-commission
https://schs.dph.ncdhhs.gov/units/ldas/cha.htm


Supporting all 100 Counties
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10https://www.ncacc.org/research-and-publications/research/county-map-book/

Information on all 100 Counties



QUESTIONS?

Johnna Sharpe
Local Government Operations Consultant
johnna.sharpe@ncacc.org
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OSP Webinar: 

Municipal Budgets

Pat Madej, NCLM Research Program Manager



Budgets: A Tool To…

Plan an organization’s operations and services

Communicate priorities to community

Control what departments do and how they do it

Efficiently manage scarce resources

Create accountability by reporting the results of decisions and 
investments

“Don't tell me 
what you value, 
show me your 

budget, and I'll 
tell you what 
you value.”



Budgets: A Balancing Act



Municipalities vs. Counties

Municipalities (~551 in NC) Counties (100 in NC)

Planning and development 
regulation is a major focus 

Other big services 

• Zoning, Police, Parks, Code 
Enforcement, Fire, Solid 
Waste

Utilities often play a larger role

• Water/wastewater 

Public Health and Human Services 

Elected officials with administrative 
functions 

• Sheriff (Jails, Law Enforcement) 

• Register Of Deeds (Property/Vital 
Records)

Statutory funding responsibilities for 
independent entities 

• Public Schools 

• Community Colleges 



Budget & Fiscal Control Act

• Found in Chapter 159 in NC General Statutes

• Local governments must:
• Produce a budget ordinance covering July 1 to June 30
• Receive budget requests from departments before April 30
• Provide budget for inspection and public hearing

• Provide a budget message containing explanations of…
• Goals and important activities
• Reasons for changes in policies, funding, etc.

https://www.ncleg.gov/Laws/GeneralStatuteSections/Chapter159


GFOA Distinguished Budget 
Presentation Award

• Established in 1984

• Budget docs of “the very highest quality” which excel as a…
o Policy Document
o Financial Plan
o Operations Guide
o Communication Tool

• 61 awarded in NC as of 2021

https://www.gfoa.org/budget-award-winners


GFOA Distinguished Budget 
Presentation Award

Award winning budget documents contain…

• Strategic Goals and Strategies
• Priorities and Issues
• Budget Process
• Revenues
• Department / Program Descriptions
• Departmental / Program Goals and Objectives
• Performance Measures
• Statistical / Supplemental Section

…and way more!!!

https://www.gfoa.org/budget-award-winners


Where to find budget info?

• Google / search for your community’s budget 
department or budget document

• When in doubt, contact the Finance Director or 
Manager (or Clerk in very small communities)

• If no “budget book” available, you can ask for the 
budget ordinance

• For partnerships, aim for the closest department 
that does what you do and go from there

• NCLM Budget Dashboard for some high level info

https://www.nclm.org/resourcelibrary/Pages/COLA%20and%20Other%20Surveys/Budget-Action-Survey.aspx


Other Resources

NC Local Government Budget Association

Promoting the budgeting profession 

through education, networking and 

advocacy.

NC League of Municipalities

A member-driven organization 

representing the interests of cities 

and towns in the state. Through their 

collective efforts, League member 

cities and towns better serve their 

residents and improve quality of life.

https://nclgba.org/
https://nclm.org/


January February March

April May June

July August September

October November December

New Fiscal Year

Deadline to Adopt

Get involved this half 
of the year!!!!!!

The Danger Zone

Development

Development



Pat Madej, Research Program Manager

pmadej@nclm.org

mailto:pmadej@nclm.org
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