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-~ Today’s Agenda

Leading and Becoming a Performance Management Champion
Tools for Lasting Success

Action Planning

Panel: NC Success Stories



Discussion: Experiences Implementing Performance Management

What are important factors for making performance management
successful?

_MEELO
AN EXPERT ..




Performance Management Stages

* |nitiating

* Implementing & Managing Change

* Sustaining

Source: National Performance Management Advisory Committee



-~ Initiating Performance Management

* Desire to Improve

* Increased Demands and Expectations

* Response to Fiscal Stress

OFF

Source: National Performance Management Advisory Committee



-~ Implementing Performance Management

* Present the case for PM to decision-makers.

Performance Management can be utilized regardless of the size of agencies. It can also be implemented agency-wide or at a
divisional level. Regardless, a PM champion should be aware to build support and buy-in from leadership beforehand in order
to succeed.

* Identify your purpose and objectives beforehand.

It is essential to clarify your purpose and objectives at the outset. Be specific about what you want to accomplish.

« Communicate the plan to participants and to stakeholders.

Crucial to keeping stakeholders, management, and participants on the same page. Makes sure that accurate and relevant
information is disseminated. You should provide information as well as request feedback!

Source: National Performance Management Advisory Committee



Implementing Performance Management, Cont.

* Build organizational capacity.

This can be done through hiring, training, or developing in-house expertise. Make training continuous. The organization’s
efficiency and effectiveness will benefit from deeper staff understanding of performance management practices and
principles.

* Monitor your progress.

Continuous monitoring helps ingrain the PM in the organizational culture and allows you to make adjustments and determine
if objectives are being achieved.

Source: National Performance Management Advisory Committee



Sustaining Existing Performance Management

* Engage supportive leaders

Leaders need to articulate a vision for performance management that tells stakeholders how they will benefit and
encourages involvement. Leaders need to continue articulating this vision throughout the life of the initiative.

* Enlist other internal and external champions

Find others at your agency who are willing to give their time, talents, and resources to the effort. Find those outside
the agency that have expertise and experience with similar performance management efforts.

* Demonstrate improvement & communicate success

Celebrate Success! You should acknowledge it when your team reaches a goal or finishes one phase of a project.
Celebrate small victories to help build a sense of progress and momentum.

Source: National Performance Management Advisory Committee



~ Example 1: Emergency Management Accreditation Program (EMAP)

e What is EMAP?

 EMAP, the voluntary standards, assessment, and accreditation process for
disaster preparedness programs throughout the country, fosters excellence
and accountability in emergency management and homeland security
programs, by establishing credible standards applied in a peer review
accreditation process. (https://www.emap.org/index.php/what-is-emap)

o Ladgad o U55R RESDURLES TRLTNING CaNTECT

EMAP’S PROVEN 5 STEP PROCESS TO ACCREDITATION



https://www.emap.org/index.php/what-is-emap

Example 1: Emergency Management Accreditation Program (EMAP)

* Process

» Self assess> Compile proofs of compliance
(requires updating documentation> EMAP
Assessment Team on-site review> Qutcome

* EMAP History at North Carolina Emergency
Management
e 2003 first accreditation try
* 2008 first accreditation PRSENSO— S
e 2013 first re-accreditation™
e 2018 second re-accreditation

"E' o ﬂ?‘l ":“"'* Wil % mmames.




Example 1: Initiating EMAP — 2013 Re-accreditation

* Why did we do it?
* Desire to improve
* Forced us to document what we did and how we did it
* Helped to promote continuity of knowledge
* Helped us to identify areas that need to be improved (how we get better at what we do)

* Increased demands and expectations

* Increased professionalism for the agency

* Focused efforts to ensure we complied with Nationally recognized standards in the areas of:
* Program Management, Administration and Finance, and Laws and Authorities
* Hazard Identification, Risk Assessment and Consequence Analysis
* Hazard Mitigation
* Prevention
* QOperational Planning and Procedures
* Incident Management
* Resource Management, Mutual Aid and Logistics
* Communications and Warning
* Facilities
* Training
* Exercises, Evaluations and Corrective Action
* Emergency Public Education and Information



Example 1: Implementing EMAP - 2013 Re-accreditation

* Entire process was dependent on stakeholder support
* Leadership buy-in

* 110% support from Division Director

e Stakeholder buy-in

* Priorities may be different

* Qur purpose
e Re-accreditation

e Communicating with stakeholders
* |Internal
e External



Example 1: Implementing EMAP - 2013 Re-accreditation

* Building organizational capacity
* Challenges

e 2008 Accreditation Manager retired

* Much of the documentation that was used to meet 2008 accreditation requirements was
not kept up to date

* Some key players still in place, but many new faces

e EMAP work team

* 12 personnel responsible for specific standards
* 1 Accreditation Manager coordinating effort

* Trainings

* Monitoring progress
 Annual internal assessment



Example 1: Sustaining EMAP - 2013 Re-accreditation

* What happened?

e Successful re-accreditation effort
* 100% compliance

e Challenges
 We're re-accredited! Now what?

 Utilize outside expertise
* Brought Virginia EM in to review our compliance documentation



-~ Example 1: Lessons Learned EMAP - 2013 Re-accreditation

e Stakeholder buy-in is key

* Challenge
* My priority may not be your priority
 Solution
* Train/educate stakeholders on the effort/requirements/benefits

* Enlist other internal champions
* Intended to build an EMAP cadre within the Division

* Trained staff from other sections within the Division

* Integrate duties necessary for maintaining accreditation into daily
duties/job performance plans

* Bake the requirements for success into everyday job duties



-~ Example 2: DPS Strategic Plan

* What is the DPS Strategic Plan? | ___ = =1 s
* 2019 - 2021 DPS Strategic Plan T‘_II::EIE‘_ﬂ = -__—__-T]

* Currently in place = =)

. 2021 - 2023 DPS Strategic Plan = }_ l—I Ir l' =

* Currently in development =] (=] = =] |—_—_-_-|
=] =] (=] =

S = = e e =




o Example 2: DPS Strategic Plan

* Process e

oal 1 Stremgihen D Dipaatmient s unily of Bor a5 3 congolidated snd hed entity,

* Crawl, Walk, Run
* 2019 - 2021 DPS Strategic Plan = I

* Developed in fall 2018 e I

* Started with document from 2016 ~
* Re-organized information to better align .
[re— [

similar subject matter

 Went from 5 goals to 3 goals
 Went from 157 objectives to 15 objectives NC Department of Public Safety

Strategic Plan

e 2021 — 2023 DPS Strategic Plan 2019 - 2021

* Currently in development

Submitied to DSEM Movember 1. M8

Upsdated lanuary 11, 5009




-~ Example 2: Initiating DPS Strategic Plan

* Why did we do it?
* Desire to improve

* Intent for the strategy to have well-developed performance measures and metrics to
measure progress

* Increased demands and expectations
* Intent for the strategic planning process to help refine and prioritize efforts

* Response to fiscal stress

* Desire to have tools in place to help decision makers with strategic resource allocation
decision-making



Example 2: Implementing DPS Strategic Plan

* Leadership buy-in
e 110% support from Secretary

 Communicate the plan to stakeholders
e 2021 — 2023 Strategy Development

* Primary interaction has been with Chief Deputy Secretaries to this point, but have begun
to engage with Division Heads + agency strategy POCs during objective validation process

* Thinking about implementing a regular DPS Strategy Leads work group; as well
as a policy on strategic planning
* Have something similar in place for policies
* Feedback Loop

* Don't encourage the perception that information goes into a black hole



Example 2: Sustaining DPS Strategic Plan

DPS Strategic Plan Overall Completion
FY 2019-20 Q4 Status Report

» Quarterly status report mechanism B
e Re po rts to Le adership ?aifijﬂzrdandpresewethenvesandp:,peny;fthepeomeofNOnhCamnna

through prevention, protection, and preparation with integrity and honor.

Vision
° Q dj u St e n ts To provide the premier safety and security services for all North Carolinians.

Initiative Completion by Goal 0%
100%

60%

100%

Initiative Current Status

* Continue move towards improvement -

of performance measures and metrics |
* Data driven decision making - R
* Different agencies are at different Cra

p rOfi C i e n Cy I eve I S - go a I is to get eve ryo n e to Goal 1: Strengthen the Department’s unity of effort as a consolidated and allied entity
d b ase | i ne I eve I Goal 1 Completion by Objective Objectives

100%

Current Status
®in Progress
@ Complete

@ Not Started

@ Continual

Enhance facilities and infrastructure
90%

Pursue data-driven decision making

Review and update applicable general statutes, codes, and regulations

1
2.
3.
60% qater & Streamline business processes and improve workplace efficiencies
50% a1 5. Strengthen communication and collaboration
@
o was 6 Strengthen disaster recovery and resilience efforts
30%
mas
20%
10%
0%

Goal 1 Top Performers in Q4

Objective 11 Objective12  Objective13  Objectiveld  Objectivel5  Objective 16
100%

Goal 1 Initiatives Completed in Q4
Human Resources

* 1.4.26 Improve the administration of HR leave policies. so% f— QLT:'
Post Release Supervision and Parole Commission 40% } mas
* 1.4.16 Review eligibility for Mutual Agreement Parole Program. 30% ‘
Prisons 20 ‘
« 1.2.01 Utilize technology by using newly developed Prisons Dashboard. 10% |

ACl - Post Release Supervision  Administration - Governor's  Professional Standards - Policy
and Parole Commission Crime Commission and Strategic Planning




Discussion: Experiences Leading Change

Think about an example of a change that has taken place at your
organization or at previous organizations in your career.

* What went smoothly?

* What would you now do differently?

Source: National Performance Management Advisory Committee

22



-~ Best Practices Around Managing Change

e Assess the organization’s capacity for change

* Assess implementation risks

 Establish a process for communication

* Provide coaching and individual attention to participants

* Manage resistance

- ==
“What if we don’t change at all ...
and something magical just happens?”

Source: National Performance Management Advisory Committee



e of Questions?




Tools for Lasting Success



Example 1: DPS Strategic Plan SWOT Survey/TOWS Matrix

SWOT Survey

* Information Collection
Tool used to capture
stakeholder input

* Increases buy-in to the
strategic planning
process, gives
stakeholders a say in the
direction of the
organization

o o N

What are three functions DPS performs very well? (STRENGTH)

What unique capabilities or resources does DPS possess that others
cannot easily duplicate? (STRENGTH)

What are three functions DPS performs poorly? (WEAKNESS)

What factors prevent DPS from achieving its vision to provide the
premier safety and security services for all North Carolinians?
(WEAKNESS)

In what areas is DPS spending time and resources NOW that could be
better used elsewhere? (OPPORTUNITY)

What emerging trends would you like DPS to capitalize on in the next
three years? (OPPORTUNITY)

What current/known factors will adversely affect DPS? (THREAT)
What future trends may negatively affect DPS? (THREAT)

Additional feedback and comments?




Example 1: DPS Strategic Plan SWOT Survey/TOWS Matrix

Internal Strength
1) Our diversity
2)

3)

Internal Weakness

1) Size of Dept. can lead to slow
processes

2) Lack of funding

3)

External Opportunities

1) Continued teleworking
2) Review Dept. Org chart
to promote efficiency

3) Increase our diversity
4) Leverage tech to
improve work products

Strength/Opportunity Strategy
1) (s1, 03) Continue to ensure
DPS has a diverse workforce
through recruitment and
retention strategies

2)

3)

Weakness/Opportunity Strategy
1) (w1, 02) Review Dept. org
structure to identify changes
that can increase efficiencies
and address slow downs

2)

3)

External Threats

1) Budget shortfalls due to
COVID19

2)

3)

Strength/Threat Strategy
1)(o1, t1) Implement a formal
telework program to reduce
budgetary needs for physical
office space requirements

2)

3)

Weakness/Threat Strategy

1) (04, wl) Leverage technology
solutions to help the
Department/Divisions achieve
their mission in areas that may
be impacted by funding
shortages

2)

3)

TOWS Matrix

* Crosswalk SWOT
inputs to take
advantage of
opportunities,
address weaknesses,
and mitigate threats



Example 2: DPS Planning Strategy Information Management System (PSIMS)

L] L]
® We b - b a S e d a p p | I Cat I O n w PSIMS Strategy Policies Users Goals Objectives Agencies Reports~ © Mike Daniska
u Sed to COI IeCt a n d Inltlatives Strategy Cycle:  2019-2021 |~ ‘ Export ‘ New Intiative
m DPS Strategi |
anage rategic
L] L]
P | a n I n fo r I I I a t I O n Initiative # T+  Name Goal Objective Agency Status Modified Actions
1.1.01 Increase warehouse capacity. Goal 1: Strengthen Objective 1.1: ABC Commission  InProgress 7/27/2020
the Department’s Enhance facilities 2:37:40 PM
unity of effort as a and infrastructure
consolidated and
allied entity.
L ]

[ ] I n fo r m a t I O n 1.1.02 Upgrade and improve Goal 1: Strengthen Objective 1.1: ACJJ - Correction  In Progress  7/21/2020 @ ‘
Corrections Enterprises the Department’s Enhance facilities Enterprises 2:35:34 PM
technology/equipment. unity of effort as a and infrastructure

Management Tool used
allied entity.
to CO I I e Ct m a n a e a n d 1.1.03 Develop options to ensure Goal 1: Strengthen Objective 1.1: ACJJ - Juvenile In Progress  7/31/2020
) g juveniles have access to the Department’s Enhance facilities Justice 9:20:02 AM
. . coordinated health services and  unity of effort as a and infrastructure
a n a | ze I n fo r m a t I O n increased on-site residential consolidated and
y setting access to primary, allied entity.
specialty, and psychiatric care.
u S e d to d eve | O p 1.1.04 Optimize physical infrastructure  Goal 1: Strengthen Objective 1.1: Administration - Continual 10/2/2020 = ‘
to gain efficiency in operations.  the Department’s Enhance facilities Central 9:15:56 AM
: M unity of effortas a and infrastructure Engineering
ecClsion suppor
allied entity.
p ro d u Ct S 1.1.05 Increase maintenance support Goal 1: Strengthen Objective 1.1: Administration - Continual 10/2/2020
for non-prison facilities. the Department’s Enhance facilities Central 9:19:05 AM
unity of effort as a and infrastructure Engineering
consolidated and




Example 2: DPS Planning Strategy Information Management System (PSIMS)

Initiative Detail

e All Divisions have access to PSIMS
* Increases transparency and

1.2.04 Strengthen organizational development and
programmeatic performance through implementation of

a CCO U nta b I I Ity performance metrics that can assist decision making.

Strategy Cycle Goal Objective
L] L] L] L] L] . . . . Py
2019-2021 Goal 1: Strengthen the Department’s unity of Objective 1.2: Pursue data - driven decision
* Hist | informat
I S O rl Ca I n O r a I O n I S effort as a consolidated and allied entity. making
° ® Initiative Description
I I | a I n ta I n e Develop performance measurements and metrics, conduct assessments and surveys, review and analyze data and

results. These activities will strengthen the organization in the areas of personnel management, training, improving
business processes, risk management, and allocation of resources.

* Increases organizational continuity

Agency Organization Unit
Emergency Management

Target Completion Date Status Percent Complete
In Progress 45

Status Notes

Performance Measure

Develop an internal measurement process that identifies the type and volume of work that our employees perform and
captures the hidden costs. Develop a process that demonstrates the Return on Investment (ROI) of fiscal investments.
Develop a process that captures recurring and ad hoc tasks, so that the Division can develop a catalog of essential job
functions for each position, ensuring that the loss of institutional knowledge is limited. Continue to capture
emergency management training, education, and exercise metrics. 85% compliance reporting completed trainings,
education and exercise completion to the training section. Incorporation of Recovery training plan in TERMS.
Formalization of CBA methodology for program and organization management. Operations section to develop capital
improvement plan to leverage multiple funding sources; develop capital forecasting to replace Regional Response
Team (RRT) reliance on Homeland Security Grant Program (HSGP) grants.

Funding Source
No Funding Needed: false Receipts: false State-Base: false

State-Change: false State-Change-Capital Imporovement:  Federal-Grant: false
false




Example 3: DPS Strategic Plan Status Reports for DPS Leadership

* Information Decision
Tool

 Part of feedback loop
process

Wj DPS Strategic Plan Overall Completion
m FY 2019-20 Q4 Status Report

August 10, 2020
Mission
Safeguard and preserve the lives and property of the people of North Carolina
through prevention, protection, and preparation with integrity and henor.
Vision
To provide the premier safety and security services for all North Carolinians.

Initiative Completion by Goal 0%
100%

Initiative Current Status

80% 19 (6.09%)

27 (8.65%)

61% 60% 59%
82
(26.28%)
184 (58.97%)

Goal 1 Goal 2 Goal 3 1

60%

40%

20%

100%

Current Status
@In Progress

® Complete
® Not Started

@ Continual







Take a Break




BREAKOUT: Action Planning




-~ Action Planning — Pulling it together

DISCUSSION:
* What policy, program or initiative did you originally identify?

* What are some of the brainstormed ideas you’ve identified to make
changes or implement into your work?

34



—~p Prioritize Brainstormed Ideas

1. Identify ideas that are:
 Tied to your agency’s work
* As specific as possible

* Within your control/manageable interest

e Within a particular timeframe (Suggestion:
1 year or less)

2. Graph these ideas according to
impact and effort. Cluster similar ideas
together.

3. Prioritize which ideas to take action
on.

High

~«—— C(luster similar
ideas together

Similar
idea \

Idea
#2

Similar
. Similar || 1962

#3 idea

Idea
#1

Effort Medium

Low

Low Medium High

Impact

Effort: Resources/Time Needed
Impact: Potential to enhance team’s work or mission

35



-~ Action Planning: Initial Planning

For each prioritized idea,

document:
I Initial Planning on Priority Actions
Expected Any ties to existing
* E X p e Cte d O u tC ome or R esu I t Action Item Outcome or Result| NextSteps | Timeline | Person Responsible | Resources Required | work? Describe if yes.
Add chosen idea from brainstorming/prioritization - ",

* Next Steps

* Timeline

* Person(s) Responsible

* Resources

* Any ties to existing work?



OSBM Initiatives



-~y OSBM Initiatives

Quarterly Reviews

Strategic Planning
* Trainings
e Biannual plan, opportunity for annual update
Performance Management Activities
* Performance Management Community of Practice
* Governor’s Advisory Committee on Performance Management
* NC Results First Initiative
» Collaborative Agency Services/Projects

Agency Services
 Strategic Planning
 Lean Six Sigma/Process Improvement
* Rate, Cost-Benefit, Policy Analysis

Office of Strategic Partnerships

38



-~ Office of Strategic Partnerships

* Works to increase and enhance partnerships between state
government and North Carolina’s renowned research institutions
and philanthropic sector.

Get Involved!
e Builds and enhances collaborative networks of public officials and
research partners. Research Partnership
Opportunities

* Focuses on partnerships that are scalable, sustainable, and develop

oublic, open-source resources Resources for Getting Involved
] - .

Active projects & partnerships include:

- Strengthening the State Government Talent Pipeline
- Fair and Empowering Tax Collections

- COVID-19 Survey of North Carolina Nonprofits

- NC COVID-19 Student Response Corps


https://www.osbm.nc.gov/management/strategic-partnerships/research-partnership-opportunities
https://www.osbm.nc.gov/management/strategic-partnerships/resources-getting-involved

Performance Management Community of Practice

Group of agency staff focused on strategic planning and
performance management, who come together to share
experiences and develop performance management-related
knowledge.

Founded as a result of feedback from agencies gathered over
several months.

It’s brand new - Starting in early 2021!

Tailored to meet the needs of members: meeting times, frequency,
and agenda topics based on group feedback.

Starting with the Strategic Plan Drafting Process and cover other
topics moving forward.

The COP enables participants to:

Learn from and connect with
other state agency staff
applying performance
management principles.

Identify best-practice
resources.



Advisory Committee on Performance Management

 Established by Governor in May 2018
* Advises Governor on the progress of:

NC Results First Initiative

New performance management
initiatives

State legislation, rules, or policies
related to performance management
Strategies for increasing evidence-based

policy efforts

The Committee is interested in learning
more about any initiatives or projects
agencies are doing related to
performance management - big or small.

If there is anything that your agency is
doing that you would like to highlight (or
seek advice/guidance on), we would love
for you to showcase your agency’s work
and share more information at our next
meeting!

41



-~y NC Results First Initiative

* NC Results First Initiative

works in policy areas such as
health, education, public Match Programs 0 pajyze Results

Available Evidence

safety.

* Two key tools — program
inventory and cost-benefit
analysis — that can be applied

Sta teWi d e . Create an Inventory of Conduct Benefit- Inform Stakeholders
Current Programs Cost Analysis

42



-~ Agency Services

Consultative Services

* OSBM analysts offer state agencies limited consultative
services to provide access to additional expertise in
performance management and process improvement.

 Examples: Cost-Benefit Analysis, Rate & Fee Analysis,
Strategic Planning, Results First, Program Inventories, Contact your OSBM
Process Improvement (Lean Six Sigma)

Facilitative Services analyst with project

* OSBM analysts offer state agencies facilitation services for ideas or for more
various types of working sessions.

* Examples: Brainstorming sessions, After Action Reviews,
Environmental Scans, SWOT analysis, Strategic Plan
Development.

Help Connect with Experts

* OSBM can help you connect to experts or practitioners in
other states.

budget development

information!



Collaborative Agency Project — NC Department of Labor

o ckAbpring €|
o)
o

IRD\ ’;"(’;fc_?{‘

o) A
ey

* Process improvement project focused on migrant
housing preoccupancy inspections process

7

* Supports NCDOL's strategic plan goal to improve
the safety and health of workers living in migrant
housing

Project Goal:

e Reduce or limit the number of provisional
occupancy notices by optimizing the inspection
process

Outcome:

* 9 solutions implemented — 7 shorter term and 2
longer term

Source: OSBM Project Team

44



Next Steps & Resources




-~ Stay in Touch!

* Join the Performance Management Community of Practice

* Attend or present at a Advisory Committee on Performance
Management

* Collaborate with OSBM on an agency project
* Reach out of the Office of Strategic Partnerships
* Explore the new PM Academy website



Panel: NC Success Stories

Jenni Owen Alan Woodard Curtis Bradley Bill Schneider
Director of Strategic Assistant Secretary, Research Implementation Associate VP for Research
Partnerships Tax Enforcement & Compliance Manager and Performance
Office of State Budget & Department of Revenue Department of Transportation Management
Management NC Community Colleges

Moderator System

47



Take a Break




THANK YOU!



~ .

* National Performance Management Advisory Commission, 2010, A Performance Management Framework for State and Local Government:

From Measurement and Reporting to Management and Improving,
www.nasact.org/files/News and Publications/White Papers Reports/2010 06 01 NASACT GFOA A Performance Management Framew

ork.pdf.

* “CLA Maturity Tool: Facilitators Shorthand Guide, Version 7.” USAID Learning Lab, United States Agency for International Development, 2018,
www.usaidlearninglab.org/sites/default/files/resource/files/cla_maturity tool facilitator shorthand guide 2018.pdf.



http://www.nasact.org/files/News_and_Publications/White_Papers_Reports/2010_06_01_NASACT_GFOA_A_Performance_Management_Framework.pdf
http://www.usaidlearninglab.org/sites/default/files/resource/files/cla_maturity_tool_facilitator_shorthand_guide_2018.pdf
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