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Investments to Reserves
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State Capital and Infrastructure Fund

More than $1 billion in additional investments
• $500 million – public schools (see attached allocation)
• More than $250 million in state government 

improvements, including DHHS facilities, prisons and 
cultural sites

• $137 million – UNC system projects
• $50 million – UNC Flex Funds
• $50 million – Clean energy repairs and renovations for 

state agencies and universities
• $25 million – State agency Flex Funds
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$500 Million for Public School Capital Projects
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$500 Million for Public School Capital Projects
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Workforce and Economic Development Reserves

$182 million to bolster NC’s economy
• $102 million – Major and mega site acquisition and development
• $28 million – Small Business Support
• $20 million – Radio Island infrastructure
• $10 million – Site development in distressed communities
• $2.7 million – QVC fire relief and resiliency
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Affordable Housing Reserve

$165 million for access to safe, affordable housing
• $50 million – First-time homebuyers down payment 

assistance
• $8,000 standard assistance
• $15,000 for educators and protectors

• $40 million – Workforce housing loan program
• $35 million – Low-income utilities assistance
• $20 million – Targeted water infrastructure grants
• $20 million – Housing Trust Fund
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State Emergency Response and Disaster Relief Fund

$125 million for continued recovery and stability
• $50 million – Ongoing COVID-19 response & recovery
• $40 million – Hurricane Florence unmet housing needs
• $25 million – State Property Fire Fund
• $10 million – Tropical Storm Fred debris clean-up and road repairs
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Clean Energy and Environment Reserve

$105 million environment and clean energy investments
• $60 million – PARTF, CWF, peatland/pocosins restoration
• $20 million – Swine floodplain buyout program and forest 

management
• $15 million – Expand weatherization support for low-income 

households
• $10 million – Local grants for energy efficient schools and 

community colleges
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Supporting NC’s Human Capital
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Supporting NC’s Human Capital 

Shifting labor market affecting public services
• Labor market more volatile last two years
• Annual turnover rate increased from average of 11%      16% 
• Turnover for first-year state employees now exceeds 36%
• Statewide vacancy rates approaching 20%

(previously around 10%)
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Supporting NC’s Human Capital 

$563 million to attract and keep state employees and teachers
• Additional 2.5% raise for all state-funded employees
• Additional 5% for law enforcement and healthcare staff
• Additional increase to ensure all teachers and assistant principals 

receive at least 7.5% increase over two years (similar to state-funded 
employees)

• Reinstates Master’s pay for educators

• Additional 1% recurring COLA and 1% nonrecurring supplement for 
retirees
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Supporting NC’s Human Capital 

$827 million for employee & teacher retention bonuses
• $1,500 bonus for all state-funded employees
• $2,000 bonus for those making less than $75k/year, law enforcement 

officers, and DPS and DHHS employees in residential or treatment 
facilities

• Additional $1,000 bonus for educators, school-based administrators 
(most educators can expect a $3,000 bonus in FY 2022-23)

• Designed to help with retention
• Two equal payments – November and April
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Supporting NC’s Human Capital 

$165 million for Labor Market Retention and Adjustments
• New statewide compensation system effective June 1, 2022
• Brings employees to market range minimum
• Will address turnover and retention, compression, equity, and 

related issues
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Supporting NC’s Human Capital 

$113.2 million to support a Living Wage
• $60 million – increases reimbursement rate to skilled nursing facilities 

(minimum 80% to direct care worker pay)
• $26 million – salary supplement for early childhood educators to help 

expand Child Care WAGE$ program
• $25 million – creates a reserve to ensure state contractors pay 

employees $15/hour
• $2.2 million – ensure temporary and seasonal employees earn 

$15/hour
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Strengthening Education and Workforce Systems
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Strengthening Education and Workforce Systems

$526 million to fully fund Year Three of the Comprehensive 
Remedial Plan, including:

• $187 million – Removes caps and increases funding for targeted public 
school allotments: 

• Disadvantaged Student Supplement Fund, Children with Disabilities, Low-
Wealth schools, Limited English Proficiency program 

• $90 million – Early Childhood Learning Opportunities
• $70 million – Specialized Instruction Support Personnel
• $33 million – to attract and retain high quality teachers
• $30 million – Teaching assistants
• $20 million – Assistance to targeted low performing and high poverty 

schools
• $13 million – Postsecondary and Career Alignment
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Strengthening Education and Workforce Systems

More than $20 million for workforce programs
• Job Ready and Other Support Services 

• Work-based learning grants aimed at specific populations and communities 
• Rural Works Program Pilot

• Expands a successful local program 
• Provides work-based learning opportunities, internships, and pre-apprenticeships 

• Outreach and Data Enhancements 
• Funding to enable local workforce development boards to use proven technology and 

workforce portals 



24

Addressing Healthcare Worker Shortage

$45 million to address healthcare workforce shortage 
• $15 million each to Community Colleges, UNC System, 

and private colleges/universities to:
• Hire additional health faculty and staff
• Student support
• Bolster equipment and lab space
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Building Support for North Carolina
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Building Support for NC

Medicaid Expansion
• Provide health insurance to 600,000 additional North Carolinians
• Creates 37,200 jobs and injects over $5 billion into our economy
• Bolsters rural hospitals and providers
• Federal government’s 5% sign-on bonus would generate $1.5 

billion for NC over two years
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Building Support for NC

$38.7 million for safer schools and communities
• $20 million – School safety grants
• $10 million – Body camera grants for local law enforcement
• $5 million – Community safety grants
• $2.5 million – Juvenile Crime Prevention Councils
• $1.2 million – Safe gun storage awareness and locks
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