
Integrity ExcellenceTeamworkInnovation Curiosity

UNC Allotment 
and Cash 

Projections
December 2025

Office of the State Controller
Office of State Budget & Management



HIGHLY RESTRICTED

Cash Projections
Why are they important?



HIGHLY RESTRICTED

Good Money Management



HIGHLY RESTRICTED

Big Picture and Statewide Impact

Beware of little expenses; a small leak will sink a great ship. – Benjamin Franklin

One of the greatest pieces of economic wisdom is to know what you do not know. – John Kenneth Galbraith



HIGHLY RESTRICTED

Evaluation of General Fund Balance



HIGHLY RESTRICTED

Evaluation of General Fund Balance – FYE June 24 and 25



HIGHLY RESTRICTED

Evaluation of General Fund Balance – FY 26



HIGHLY RESTRICTED

Cash Projections Template



Who This Training Applies Too

• Just General Fund: (1XXXX Budget Codes)

• Does Not Apply to Capital (4XXXX) and Transportation (8XXXX)

• Other Budget Code (2XXXX-7XXXX) do not receive allotments



Allotments: Big Picture



What is An Allotment

• G.S. 143C-6-3 (State Budget Act):
“A State agency shall submit to the Director, at intervals and in a 
format prescribed by the Director, a request for an allotment of the 
amount estimated to be required for the agency's operating costs 
during the ensuing fiscal period. The Director shall approve or 
modify the allotment requests, and the State Controller shall 
implement the allotments as approved or modified by the Director.” 



What is An Allotment – Practically Speaking

• An Allotment is a form of cash management to assist the State to 
comply with 

• Article III, Section 5 of the NC Constitution (Balanced Budget)

• G.S. 143C-6-2 (State Budget Act: methods to avoid deficit)



Statewide Cash Management (Why Allotments Matter)
2023 General Availability 2014 General Availability



Statewide Cash Management (Why Allotments Matter)

• FY 2026 Appropriation Level is:
• $31.9 Billion

• Largest State Budget Reporting 
Unit is: $11.9 Billion



Statewide Cash Management (Why Allotments Matter)

Monthly Revenue Monthly Expenditure
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Allotment: Receipts vs. General Fund Cash

• General Fund:
• Office of State Controller maintains General Fund Cash

• Receipts:
• Agencies/Campuses collect various Receipts (fees, tuition, grants, etc)
• Transfers from Statewide Reserves are requested to be transferred later
• G.S. 143C-6-1(b) requires that departmental receipts appropriated to a 

program be expended prior to General Fund appropriations to the 
program



Allotment: Interface



Allotment Interface

• Allotments Interface from IBIS to NCFS once per night.  

• Allotments that are backdated (needed for the previous month) 
should be dated with the last date of the preceding month. 



Allotment: Starting Point



Determining Your Allotment

• Allotments are capped by 
agency budget codes, as 
appropriated by the General 
Assembly:

• General Fund amounts cannot 
change from General Assembly 
appropriation, unless authorized 
in law (distribution of statewide 
reserves, other statute, etc)



Continuing Resolution Allotment: First Year of the Biennium

• G.S. 143C-5-4: ”Director of the Budget may continue to allocate funds 
from all funds for expenditure by State departments, institutions, and 
agencies at a level not to exceed the level of those funds in the 
recurring certified budget for the prior fiscal year”

• Agencies can utilize reports in IBIS to calculate an allotment:
• Worksheet 1: Summary of Base Budget (General Fund):
• Previous Fiscal Year Authorized Budget
• Remove Non-Recurring Funding from Previous Year
• Do not Include any Authorized Adjustments to the Base Budget (Lease 

Increases, Annualizations, etc)



Continuing Resolution Allotment: First Year of the Biennium



Certified Budget:  First Allotment

• Agencies may access their adjusted budget, as passed by the General 
Assembly once a budget is certified in IBIS and interfaced into NCFS

• Certified Budget reflects changes made by the General Assembly and 
can be found on the BD 307 and 701.

• Additional Bills passed can be allotted after they are certified



Certified Budget: First Allotment 

• Certified Budget: 



Generating Allotment Request

• Create New Budget Allotment (Operating) Form 



Generating Allotment Request (continued)



Budget Execution – Operating Allotments
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Allotment Reports

RK 457 Allotments Summary Report
• IBIS Location: Team Content > Self-Service Reports > Budget Execution Reports 

> RK 457 Allotments Summary Report
NC Allotments to Cash Availability (702) Report (RPT-BE-012)

• NCFS Location: Tools/Reports and Analytics/Browse Catalog/Shared 
Folders/Custom/FBR Custom/Report/Budget

NC Cash Availability Report (RPTCM003)
• NCFS Location:  Tools/Reports and Analytics/Browse Catalog/Shared 

Folders/Custom/FBR Custom/Report/General Ledger
FBR IBIS Allotment Interface Reconciliation Report

• NCFS Location: Tools/Reports and Analytics/Browse Catalog/Shared 
Folders/Custom/FBR Custom/Report/Budget



Allotments

RK 457 Allotments Summary Report
• IBIS Location: Team Content > Self-Service Reports > Budget Execution Reports 

> RK 457 Allotments Summary Report



Allotments

NC Allotments to Cash Availability (702) Report (RPT-BE-012)



Allotment Interface Reconciliation Report



Allotment: Middle of the Year



Allotments: Subsequent Allotments

• The Director of the Budget authorizes Allotment Periods

• Allotment periods are generally Monthly or Quarterly for each 
Budget Reporting Unit

• Allotment Periods are decided by:
• Statewide economic conditions

• Agency specific operations

• Impact of agency expenditures on Statewide availability 



Allotments: Subsequent Allotments



Allotments: Subsequent Allotments

• Campuses are required to provide estimated allotted General 
Fund balance in the allotment form:

• Relatively large allotment balances should be explained

• Allotment balances should be deducted from allotment requests, unless 
Agencies can provide a reason why they should not be (expenditure has 
not hit, etc.)



Calculating Allotment Balance: Campuses

• Compare the NCFS 701 and 702 Report to evaluate Expenditures 
versus Allotments for available Allotment Balance and compare 
against Campus internal financial systems 

• Review NC General Fund Appropriations Expenditures and 
Balances Report (RPT-CM-031) for Receipts and Expenditures to 
ensure timely movement of funds due to Campus Trust Funds

• Provide estimate of available General Fund allotment balances, 
with explanations of any large balances of receipts



Forecasting Expenditures

• Allotments should generally not be one-twelfth  or one-fourth of 
an agencies budget

• Allotments should be based on expected expenditures during 
the requested period 

• Ask questions about what expenditures will be made during the 
period

• Review historical spending patterns



Forecasting Expenditures: Two Examples

Agency One

Intergovernmental 
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Forecasting Expenditures

• Agency One:
• Extremely Personnel Driven:

• Personnel are paid each month, which would lend itself to an expenditure of one 
twelfth to one fourth of authorized budget

• Agency Two:
• Expenditure categories of Aid and Public Assistance is large

• Expenditures here may be altered by when these transactions need to be processed 
(for example awards are made once a year or twice a year)



Forecasting Expenditures: Receipts

• Allotments should be adjusted due to collection of receipts

• G.S. 143C-6-1(b) requires that receipts that support a program, for 
which also receives a State Appropriation, be spent first

• Timing of receipts will impact General Fund appropriation 
requests



Supplemental Allotment 

• A supplemental allotment may always be requested at any time

• Up to budgeted expenditures

• Supplemental allotments should provide additional justification 
about why it is needed

• Provide additional steps to reduce expenditures to close within 
budget – if necessary



Adjusting Budget



Adjusting Budget: Revisions

• Agency General Fund Budgets may change for the following reasons:
• Additional appropriations from the NCGA via Certification
• Changes in requirements and receipts to the Authorized budget due to budget 

revisions

• In this case, an agency may need to request a subsequent allotment 
after the revision 

• Requirements and receipts may change but General Fund net 
appropriations amounts should not change unless through 
certification or budget revisions with journal entries



Handling Special Reserve Appropriations



Handling Special Appropriations

• General Assembly appropriates many funds through General Fund 
Reserves:

• Savings Reserve
• State Emergency Relief and Disaster Response Fund
• State Capital and Infrastructure Fund
• Information Technology Reserve
• Economic Development Reserve
• Local Economic Development Reserve
• Federal Infrastructure Match Reserve
• Stabilization and Inflation Reserve
• Etc.



Handling Special Appropriations

• These reserves must be 
allotted as a receipt

• The allotment of these receipts 
will not move cash to the 
agency

• Agencies must contact OSBM 
who will request a transfer 
from OSC to the Agency

• Reserves must be transferred 
as appropriated in the Session 
Law



Transfers Into Various Reserves
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Transfers into and out of General 
Fund Reserves are on a cash 
flow basis



Allotment: Close Out



UNC Closeout Checks

UNC institutions need to submit the University ERP BD 702 report 
equivalent  to verify the three-way reconciliation.
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Allotments: IBIS RK 457, NCFS BD 702, and ERP 702 Equivalent



Allotments – Close Out

• Review BD 702 (RPT-BE-012)
• Ensure year-do-date expenditures do not exceed Allotted amount



Year End Reversion Allotment



General Fund Reversions: Year-End Reversion Allotments

• Last step in June close out is the annual reversion - Revert Unexpended 
allotment amounts reflected on 702 report

• As of FY 2024-25, OSBM now facilitates the General Fund reversion 
process in IBIS via the Allotment Form at year-end

• This process is required for all UNC institutions. 
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UNC Year-End Reversion Allotment Process

1. UNC institutions should finalize all transactions that impact cash, 
including the carryforward revision and check.

2. Enter in the Year-End Reversion Allotment in IBIS BEFORE interfacing 
to NCFS. Allotments interface overnight once approved. 

3. Ensure that the allotment is fully processed in NCFS and in recorded 
in the ERP before completing university interface.

4. Process the ERP interface to NCFS. These won’t reconcile until AFTER 
the interface is done and the 4x/5x clearing accounts have been 
zeroed out on Interface Agency Reconciliation Report. 

5. After OSC approves the interface, then the NCFS BD 702 Report, IBIS 
RK 457 Report, and the University ERP BD 702 Equivalent should all 
reconcile. Ensure that: 
• YTD allotments (requirements, receipts and net appropriation) and YTD actuals 

reconcile between IBIS, NCFS, AND the ERP. 
• Assets/Liabilities/Equity lines are zeroed out. 

54



NCFS BD 702 – Year-End Reversion Reflected
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Stay in Touch
Phone:
984-236-0600

Website: www. osbm.nc.gov 

Follow us:
@ NC Office of State Budget & Management

@ NCDemographer

@ NC Office of State Budget & Management
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