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What is Salary Control? 



  

    

     

   

   

      

     

 

What is Salary Control? 

• Salary Control is a monitoring tool within IBIS that shows an agency’s 

recurring availability in their budgeted salaries – AKA Salary Reserve! 

• Compares agency’s recurring salary budget in IBIS to total Beacon 

salaries, regardless of vacancy. 

• Compares IBIS FTE with Beacon FTE – Balanced FTE is mandated by 

GS 143C-6-6(a) which requires the Director of the Budget (OSBM) to 

approve all position changes prior to enactment. 
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https://www.ncleg.net/EnactedLegislation/Statutes/PDF/ByChapter/Chapter_143C.pdf#page=29


 

     

 
  

   

  
  

  

 
  

   

What is Salary Control? - Salary Reserve vs Lapsed Salary 

Recurring Availability VS Non-recurring Availability 
• Salary Reserve • Lapsed Salary 
• Generated by setting position • Generated by vacancies 

salaries in Beacon under what is • Can only be used for non-recurring 
budgeted in IBIS. budget adjustments. 

• May be moved to support recurring 
adjustments to budgeted salaries. 

• Is unimpacted by vacancies 
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What is Salary Control? - Salary Reserve 

July 1, 2024 This difference in budgeted salaries 
Position X is established and Beacon salaries represents 

IBIS 

Beacon 
July 1, 2024 December 1, 2024 
Position X is filled Position X 
with salary set at becomes vacant 
$90,000 in Beacon 

June 30, 2025 
Position X is filled 
again at $90,000 

recurring availability throughout the with a budget of 
fiscal year, regardless of vacancy status. $100,000 in IBIS 

$10,000 in salary 
reserve generated 
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What is Salary Control? - Lapsed Salary 

Lapsed salary is generated for 
the duration of the vacancy 
and is available for use on non-July 1, 2024 December 1, 2024 June 1, 2024 recurring budget adjustments Position X is established Position X begins Position X stops 

IBIS 

July 1, 2024 
Position X is filled 
with salary set at 
$90,000 in Beacon 

with a budget of generating  lapsed 
$100,000 in IBIS salary salary 

$10,000 in salary 
reserve available 

generating  lapsed 

$50,000 in lapsed salary generated 

Beacon 
December 1, 2024 June 1, 2025 
Position X Position X is filled 
becomes vacant 
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   What is Salary Control? – Basic Navigation 
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   What is Salary Control? – Basic Navigation 
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What is Salary Control? – Data Sources 

Nightly Updates: Payroll and budget 
changes will load and become 
visible the following day 

IBIS (Budget) 
• BD307 
• Budget Revisions 

with position tab 
entries 

Beacon (Payroll) 
• PCRs – Personnel 

Change Requests SALARY CONTROL 

Summary Transaction 
File File 
(B0149) 
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What is Salary Control? – Viewing Data 

Budget Code, Budget Fund, Account/Fund Source Data 

Transaction Data 
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What is Salary Control? – Beacon Data Sources 

Budget Code, Budget Fund, Account Data 

* Beacon totals 
should always 
match an agency’s 
B0149 Position 
report 

Transaction Data 

* Sum of all Beacon 
transactions should 
always match totals 
at the 
Account/Fund 
Source level 

12 



   What is Salary Control? – Transaction Data 
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What is Salary Control? – Transaction Data 

Transaction ID - reference number for a transaction 

Actual Date - date when the transaction was approved 

Effective Date – the date when the transaction took effect 

Position # - the position number impacted by transaction 

IBIS/Beacon FTE – increment of FTE changed by transaction 

IBIS Budget/Beacon Salary – increment of salary or budget 
changed by transaction 

Salary Reserve– total reserves generated or used by transaction 

Transaction Source – indicates whether the transaction came 
through IBIS or Beacon 

Note – communicates relevant transaction details from each 
system 
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What is Salary Control? – Reading Notes 

IBIS Notes 
• BD307 – Certified Budget loads at start of 

biennium 
• Budget Revision – show revision # 

Beacon Notes 
• Current Salaries – Starting salary and FTE 

according to Beacon at start of a fiscal year 
• Beacon Action – position number, new 

salary, name of employee 
• System Correction - occurs when 

transaction is missing, forces match to 
summary view 
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Using Salary Control – Beacon Data 

Sometimes Beacon actions do not generate transactions, but the change 
is still shown in the summary file - this generates a System Correction 
transaction that forces transaction totals to match the summary file 

IF Summary File Transaction File THEN ‘System Correction’ added to the Transaction File 

*System Corrections are rolled-up, meaning the missing 
transactions may be related to multiple positions 

*The BP113 Position Action report in BOBJ allows research for 
what Beacon action(s) were missing transactions 
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Using Salary Control 



 

  

    

Using Salary Control - IBIS Revisions 

BD307 + Revisions* = Salary Control IBIS Budget 
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Using Salary Control – IBIS Revisions 

Position Tab vs Requirements Tab 
• Position tab entries send data to Salary 

Control that loads in IBIS Budget 
• Requirements tab entries send data to 

budget reports (RK325, BD701, etc.) 

Position Tab entry required for: 
• Budgeted FTE adjustments at the 

account/fund source level 
• Budgeted salary adjustments at the 

account/fund source level* 
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Using Salary Control – IBIS Revisions 

Each entry line represents an amount of FTE or Each adjustment to a salary account requires a 
salary that will be added or subtracted from the matching requirement tab and position tab 
listed string entry 

*annualized column is only used in the 2nd 

year of the biennium. Y2 column 
represents annualization during the 1st year 

  

  
  

 

   
     

 

   
   

 

  
   
  

   
      

Non-annualized changes are prorated based off the effective 
date of the revision and are not reflected in salary control, but 
will be reflected in budget reports of the relevant fiscal year 

*Fringe accounts are not 
tracked by salary control and 
do not require position tab 
entries 
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Using Salary Control – IBIS Revisions   
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Using Salary Control – IBIS Revisions 

Using Salary Reserve 
• If there is already sufficient reserve in the Budget Fund/Account/Fund Source, then no 

revision is required - Beacon actions will load and decrease available reserves accordingly 

Updated Salary Reserve 
Availability is $5,000 

511XXXX 1000 $110,000 $100,000 

$5,000 
Salary increase loads and 
reserve availability decreases / 
No IBIS revision necessary 

IBIS Budget Beacon Salary 

• Salary Reserve moving between Budget Funds and/or Accounts still requires a position tab 
and requirements tab entry 
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Using Salary Control - Beacon Actions 

7/1 Salaries + Beacon Actions = Salary Control Beacon Salaries 
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• Beacon workflow actions may adjust 
the cost distribution and FTE 
breakdown of a position on the 
“Cost Tab” 

• FTE and salary adjustments load to 
Salary Control after the workflow 
action is completed - on a nightly 
basis 

Salary Control Data - Beacon Actions 
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Common Issues 



 
    

      

 
    

    

  
      

   

Common Issues 

Beacon actions without IBIS Revision 
• If position action increases total salaries above what is budgeted, a revision must be

submitted 
• If a Beacon action changes where an FTE is budgeted, a revision must be submitted 

One-sided position transfers 
• This can occur either on the Beacon or IBIS side 
• Any changes to an FTEs source of funding must be adjusted in both systems 

Position Tab and Requirements Tab imbalance 
• Revisions that make annualized adjustments (7/1 effective date) to salary accounts 

must have matching requirement and position tab entries 
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Common Issues 

IBIS Revision without Position Tab entries 
• If a revision does not contain position tab entries, the change will not be reflected in 

salary control in that fiscal year. Even if the requirements tab was completed. 

Submitting Position and Requirements Tab entries on separate IBIS
Revisions 
• Using two separate revisions to account for a single salary adjustment increases the risk of misalignment

between IBIS Budget in Salary Control and agency’s budget reports (RK325 and BD701) 

Not submitting IBIS Revision to reestablish time-limited positions
• Some agencies choose to budget time-limited positions on non-recurring revisions each year since the 

funding not available on a recurring basis 
• Salary Control will not account for these positions until revisions are submitted to reestablish them 
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Lapsed Salaries 



     

    

 

     

   

Lapsed Salaries 

• Lapsed Salaries represent nonrecurring availability, largely driven by 

position vacancies 

• GS 143C-6-9 allows agencies to expend lapsed salary savings for 

nonrecurring purposes or line items 

• Lapsed salaries may be budgeted on type 12 or type 14 revisions 

• Agencies may budget up to 50% of projected lapsed salaries each 

fiscal year 
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https://www.ncleg.net/EnactedLegislation/Statutes/PDF/ByChapter/Chapter_143C.pdf#page=29


 

     
    

  

   
   

Lapsed Salaries – Revisions 

• All lapsed salary revisions must be nonrecurring and 
users must select the ‘Lapsed Salary’ box and relevant 
fund source on the revision 

• GS 143C-6-9(c) requires OSBM submit an annual report 
to Gov Ops on lapsed salary usage 
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Lapsed Salaries – Calculating Lapsed Salaries 

• There is not an IBIS or NCFS report that explicitly shows generated or
projected lapsed salaries – manual calculation is required 

For available lapsed salaries 
Compare YTD expenditures in salary and fringe accounts to prorated
Authorized Budget 

For projected available lapsed salaries 
Compare Authorized Budget to estimated year-end personnel 
expenditures 
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Lapsed Salaries – Calculating Available Lapsed Salaries 

Available Lapsed Salaries = Prorated Auth Budget – YTD Expenditures 

Available Lapsed Salaries Calculation 

Prorated Auth Budget = (Authorized Budget / 12) x Last Closed Period # 

(1,200,000 / 12) x 6 = 600,000 

Prorated Auth Budget – YTD Expenditures 

600,000 – 550,000 = 50,000 Available Lapsed Salaries 
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Lapsed Salaries – Calculating Available Lapsed Salaries 

Projected Lapsed Salaries = YTD Auth Budget – Estimated Expenditures 

Projected Lapsed Salaries Calculation 

Estimated Expenditures = (YTD Actuals / Last Closed Period #) x 12 

(550,000 / 6) x 12 = 1,100,000 

YTD Auth Budget – Estimated Expenditures 

1,200,000 – 1,100,000 = 100,000 Estimated Lapsed Salaries Available 
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Quiz 



      
    

   

    

  

Quiz 

Scenario #1 

Effective October 1st 2024, Management wants to transfer Position X with a salary of $50,000 from 
51210000 1000 to 51110000 1000. Their intent is to use available salary reserves in 51110000 
1000 to support Position X’s salary after it’s transferred. 

What should position tab entries include in this revision? 

Should there be entries in the requirements tab? 
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Quiz 

Scenario #1 Answer: 

What should position tab entries include in this revision? There would be an adjustment to FTE 
and no adjustment to Annual Salary 

Should there be entries in the requirements tab? No, there is no adjustment to budgeted salaries 
in either two accounts! 
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Quiz 

Scenario #2 

Effective March 1st 2025, Management wants to transfer $100,000 in salary reserves from Budget Fund 
100200 Account 51110000 1000 into Budget Fund 100300 Account 51110000 1000 to support in-range 
increases. 

Does this revision require position tab entries? 

Should there be entries in the requirements tab? 
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Quiz 

Scenario #2 Answer 

Effective March 1st 2025, Management wants to transfer $100,000 in salary reserves from Budget Fund 
100200 Account 51110000 1000 into Budget Fund 100300 Account 51110000 1000 to support in-range 
increases. 

Does this revision require position tab entries? Yes, because it adjusts budgeted salaries at a budget fund 
level! 

Should there be entries in the requirements tab? Yes, because it adjusts budgeted salaries at a budget fund 
level! 
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Quiz 

Scenario #3 

Position X is budgeted in 51220000 1000 which has salary reserves of $2,000. Next week, Position 
X will receive a salary increase of $1,999. 

Is a revision required to address this salary increase? 
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Quiz 

Scenario #3 Answer 

Position X is budgeted in 51220000 1000 which has salary reserves of $2,000. Next week, Position 
X will receive a salary increase of $1,999. 

Is a revision required to address this salary increase? No, there is already enough budget to cover 
the cost of the increase! 
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Quiz 

Scenario #4 

For FY25, Salary Control shows account 51210000 1000 as having $30,000 in available Salary 
Reserves. Multiple vacant positions are generating lapsed in this account and $10,000 has been 
moved on a non-recurring basis to cover shortages in other fringe accounts. 

How much salary reserve is available to support recurring salary adjustments? 

41 



 

     
       

     

      

Quiz 

Scenario #4 Answer 

For FY25, Salary Control shows account 51210000 1000 as having $30,000 in available Salary 
Reserves. Multiple vacant positions are generating lapsed in this account and $10,000 has been 
moved on a non-recurring basis to cover shortages in other fringe accounts. 

How much salary reserve is available to support recurring salary adjustments? $30,000! 
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Quiz 

Scenario #5 

Determine lapsed salary available as of December 2025 with the information below: 

How much is available? 
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Quiz 

Scenario #5 Answer 

Determine lapsed salary available as of December 2025 with the information below: 

How much is available? $0! 
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Using Salary Control - Additional Training Resources 

• OSBM 
• IBIS Training Guide (nc.gov) - Salary Control Module 

• IBIS Training Guide (nc.gov) - Page 11-17 discusses Position Tab on Certification 

• IBIS Training Guide (nc.gov) - Budget Revisions Position Tab Page 17-25 

• IBIS Reports (nc.gov) – New Look & Features User Guide 

• HR-Payroll System Courses
• BOBJ Reporting Tool Prerequisites 

• BOBJ410 - Business Objects WEBI Design Mode Component 
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https://www.osbm.nc.gov/media/738/download
https://www.osbm.nc.gov/media/731/download
https://www.osbm.nc.gov/media/490/download
https://www.osbm.nc.gov/documents/files/ibistraining-reports-userguide/download
https://www.osc.nc.gov/training/hr-payroll-system-courses/bobj-reporting-tool-prerequisites
https://www.osc.nc.gov/training/hr-payroll-system-courses/bobj410-business-objects-webi-design-mode-component


  

 
  

   
      

  
 
     
  

 
 

    
  

  
  

    

 
   

 
      

  
 

     

Using Salary Control – Reports and Resources 

IBIS Reports 
• Salary Control Summary - Salary Reserve Report 

IBIS Reports>Self Service Reports>Budget Execution Reports 
Provides summarized visibility of an agency’s entire Salary Control module 

• Salary Control Transaction Extract Report 
IBIS Reports>Self Service Reports>Budget Execution Reports 
Pulls entire transaction log across all budget units and across both 
years of the biennium 

• Salary Control Reconciliation Report 
IBIS Reports>Self Service Reports>Budget Execution Reports 
Summarizes transactions by position to identify positions that 
have had one-sided IBIS or Beacon actions 

• CG100 Personal Services - WSI to Beacon Report 
IBIS Reports>Self Service Reports>Budget Development Reports 
Compares current Beacon FTE and Salaries to the WSI 

BOBJ Reports 
• B0149 Positions by Funding Source Report 

HR-Payroll>OM:Position Budget Data 
Shows where agency salaries and FTE are structured in the payroll 
system 

• BP113 Position Actions Report 
HR-Payroll>OM:Position Data 
Lists all position actions that have occurred in a given time period 
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